Volume 1 Number 49

DPW - SOLID WASTE

CITISTAT
REPORTING PERIOD: April 6, 2002 through April 19, 2002

Bureau Head: Joseph Kolodziejski
Previous Assignment: Division Chief (Maintenance)

Division Chief (Collections): Robert Smith

Division Chief (Environmental Services): Mark Wick (Acting)
Division Chief (Education and Enforcement): S. Dale Thompson (Acting)

MBE/WBE EXPENDITURES

Date Appointed: August 21, 2000

CURRENTLY AVAILABLE PERIOD(4/1/02-4/15/02) YEAR-TO-DATE
EXPENDITURE TYPE Expenditures |MBE % WBE % Expenditures MBE % WBE %
Ar chitectural and Engineering $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 #DIV/0! $0.00{ #DIV/0!
Construction $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 #DIV/0! $0.00{ #DIV/0!
Direct Payment orders $45,279.07 $3,186.63 7.0% $374.75 0.8% $988,142.85 $44,155.77 4.5% $19,165.95 1.9%
Purchaseorders $24,685.00 $0.00 0.0% $0.00 0.0%]  $1,044,440.97 $120,000.00 11.5% $0.00 0.0%
Professional Services $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 #DIV/0! $0.00{ #DIV/0!
Total $69,964.07 $3,186.63 4.6% $374.75 0.5%] $2,032,583.82 $164,155.77 8.1% $19,165.95 0.9%
PERSONNEL DATA
TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-13/8 3/9-3/22 3/23-4/5 4/6-4/19 % Change Average Minimum Maximum Total Periods
OVERTIME (HOURS) 1,119.6 920.2] 1,147.5 910.3] -20.7% 2,482.5 777.8] 11,196.6 104,264.4 45
Administration 32.5 28.5] 44.5) 28.5] -36.0% 54.2] 10.0 133.1 2,275.6 45
Collections [Routine Services] 339.6] 419.0| 527.0| 343.3] -34.9% 1,032.8 335.0] 2,127.0 43,378.8 45
Collections [ Special Services] 708.0| 427.5] 505.0] 484.0| -4.2% 988.5] 113.0 3,001.9 41,515.0 45
Environmental Services| 39.5] 37.5 71.0] 38.0] -46.5% 80.5] 5.5 356.0| 3,380.6 45
Education & Enforcement 0.0] 7.7 0.0] 16.5 39.2] 0.0] 151.0 1,647.2 45
UNSCHEDULED LEAVE (DAY S| 265.0| 247.6] 203.8| 223.0] 9.4% 237.7| 129.0 394.9] 9,982.5 45
Administration 6.0) 5.0 1.0 2.0 100.0% 5.8 0.0] 14.0 243.5] 45
Collections [Routine Services] 162.0 122.0 129.0 117.0 -9.3% 128.2 64.0] 233.0] 5,384.5 45
Collections [ Special Services] 71.9 101.1 58.6] 88.5] 51.0% 91.7| 32.5] 195.4 3,850.9 45
Environmental Services| 11.0 10.0 3.0 4.0 33.3% 7.7 1.0 23.0] 322.9] 45
Education & Enforcement 15.1 11.5 12.2 11.5 -5.7% 4.4 0.0] 18.0 182.9 45
DISABILITY (DAYS) 241.0] 244.5] 189.0 158.1 -16.3% 251.7| 137.0 372.0] 10,572.3 45
Administration 0.0] 0.0] 0.0] 0.0] 0.0% 0.0] 0.0] 0.0] 0.0] 45
Collections [Routine Services] 136.0 141.0 120.0 107.0 -10.8% 135.1 82.0] 240.0| 5,674.8 45
Collections [ Special Services] 83.0] 69.5] 46.0) 39.1] -15.0% 92.0] 36.0] 193.0 3,865.5 45
Environmental Services| 10.0 18.0 18.0 10.0 -44.4% 17.5 0.0] 40.5] 736.0| 45
Education & Enforcement 12.0 10.0 5.0 2.0 -60.0% 7.1 0.0] 27.0] 296.5] 45
LIGHT DUTY (DAYYS) 162.5 128.0 129.0 179.5 39.1% 182.8 98.0] 304.5] 7,676.4 45
Administration 0.0] 0.0] 0.0] 0.0] 0.0% 0.0] 0.0] 0.0] 0.0] 45
Collections [Routine Services] 122.5 102.0 102.0 141.0 38.2% 116.1 48.0] 180.0 4,875.5 45
Collections [ Special Services] 30.0] 26.0] 27.0] 28.5] 5.6% 48.3] 25.0] 142.5 2,028.5 45
Environmental Services| 10.0 0.0] 0.0] 10.0 14.5 0.0] 43.6] 592.9| 44
Education & Enforcement 0.0] 0.0] 0.0] 0.0] 0.0% 5.0 0.0] 20.0] 180.0 39

Meeting No. 49: 5/3/2002
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BALTIMORE
CITISTAT

EMPLOYEE LEAVE SUMMARY
BUREAU OF SOLID WASTE

REPORTING PERIOD: April 6, 2002 through April 19, 2002

DPW - SOLID WASTE

::':‘11 AMAILLY *
REQUIRED | SCHEDULED | UNSCHEDULED | SicK ACCIDENT | PERMISSION PERSONAL | ComP | FamiLY X w/
EMPLOYEES | \ork-Davs Sick Sick Bank | SICKX | Xuwarroven | = Leave | VACATION LEAVE TIME | LEAVE | permissionl| TOIAES
Administration 23 230 215 2.0 0.0 13.0 0.0 0.0 0.0 4.0 3.0 7.0 0.0 0.0 50.5
Collections [Routine Ser vices] 595 5,950 193.0 70.5 0.0 10.0 37.0 107.0 30.0 218.0 54.0 2.0 0.0 42.0 763.5
Collections [Special Services] 411 4,110 88.5 39.1 0.0 9.0 22.0 55.0 30.0 139.3 26.9 115 0.0 28.0 449.3
Environmental Services 44 440 18.5 3.0 0.0 10.0 2.0 10.0 0.0 215 25 0.5 0.0 1.0 69.0
Education & Enforcement 34 340 16.5 115 10.0 10.0 0.0 1.2 0.0 9.0 6.8 0.2 0.0 0.0 65.2
Total 1,107 11,070 338.0 126.1 10.0 52.0 61.0 173.2 60.0 391.8 93.2 21.2 0.0 71.0 1397.5
REPORTING PERIOD: March 8, 2002 through March 22, 2002
REQUIRED | SCHEDULED | UNSCHEDULED | Sick ACCIDENT | PERMISSION PERSONAL | ComP | FamiLY X w/
EMPLOYEES | \ork-Davs Sick Sick Bank | SICKX [ Xuwareroven | * Leave | VACATION LEAVE Time | Leave [rermisson| TOTALS
Administration 23 207 9.0 1.0 0.0 11.0 0.0 0.0 0.0 11.0 3.0 3.5 0.0 0.5 39.0
Collections [Routine Services] 595 5,950 177.0 46.0 0.0 42.0 41.0 120.0 39.0 222.0 41.5 1.0 0.0 87.0 816.5
Collections [Special Services] 411 3,699 89.0 41.6 0.0 0.0 17.0 46.0 33.0 144.5 29.8 11.0 0.0 9.0 420.9
Environmental Services 45 405 55 3.0 0.0 9.0 0.0 18.0 0.0 28.0 1.3 0.0 0.0 9.0 73.8
Education & Enforcement 34 306 7.4 11.0 9.0 0.0 1.1 5.0 0.0 19.0 3.0 0.5 0.0 0.3 56.3
Total 1,108 10,567 287.9 102.6 9.0 62.0 59.1 189.0 72.0 424.5 78.6 16.0 0.0 105.8 1406.5
Change from Last Period
REQUIRED | SCHEDULED | UNSCHEDULED | Sick ACCIDENT | PERMISSION PERSONAL | Comp | FamiLy X wf
EMPLOYEES | \/ork-Davs Sick Sick Bank | SICKX [ Xuwseroveo | 7 o Leave | VACATION LEAVE TiMe | Leave |perwnssion| TOTALS
Administration - 11.1% 138.9% 100.0% - 18.2% - - - (63.6%) -l 100.0% - (100.0%) 29.5%
Collections [Routine Services] - - 9.0% 53.3% 1 (76.2%) (98%)  (108%)|  (231%) (1.8%) 30.1%| 100.0% 1 L) (6.5%)
Collections [Special Services] - 11.1% (0.6%) (6.0%) - 29.4% 19.6% (9.1%) (3.6%) ©O7%)|  45% 1 211w 6.7%
Environmental Services (2.2%) 8.6% 236.4% - - 11.1% (44.4%) - (23.2%) 92.3% - (88.9%) (6.5%)
Education & Enforcement : 11.1% 123.0% 25%| 111% (100.0%)| __ (76.0%) 1 (G26%)|  126.7%| (60.0%) 1 (100.0%) 15.8%
Total (0.1%) 4.8% 17.4% 22.0%|  11.1%| (16.1%) 3.2%|  (84%)|  (16.7%) (7.7%) 18.6%| 325% 1 @2 (0.6%)
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BALTIMORE
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CITISTAT
DISCIPLINARY ACTION

REPORTING PERIOD: April 6, 2002 through April 19,2002

ATTENDANCE-RELATED DISCIPLINARY ACTIONS

DPW - SOLID WASTE

TwO-WEEK REPORTING PERIODS

YEAR-TO-DATE TOTALS

2/23-3/8 3/9-3/22 3/23-4/6 4/6-4/19 % CHANGE FY 2002 FY 2003 % CHANGE
VERBAL 1 - - - 0.0% 18
SUPERVISORS] - - - - 0.0% -
FRONT-LINE] 1 - - - 0.0% 18
WRITTEN 5 13 9 7 -22.2% 150
SUPERVISORS] - 0.0% 1
FRONT-LINE] 5 13 9 7 -22.2% 150
SUSPENSIONS 2 4 2 2 0.0% 56
SUPERVISORS] - - - - 0.0% -
FRONT-LINE] 2 4 2 2 0.0% 56
OTHER DISCIPLINARY ACTIONS
Two-WEEK REPORTING PERIODS YEAR-TO-DATE TOTALS
2/23-/3/8 3/9-3/22 3/23-4/6 4/6-4/19 % CHANGE FY 2002 FY 2003 % CHANGE
VERBAL - - - - 0.0% 13 -
SUPERVISORS - - - - 0.0% 5 -
FRONT-LINE - - - - 0.0% 8 -
WRITTEN 13 5 16 7 -56.3% 132 -
SUPERVISORS| - - 1 0.0% 9 -
FRONT-LINE 13 5 15 6 -60.0% 129 -
SUSPENSIONS 7 6 8 11 37.5% 150 -
SUPERVISORS| - - -100.0% 5 -
FRONT-LINE 6 6 11 83.3% 147 -
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BALTIMORE
GITISTAT

CITISTAT

REPORTING PERIOD: April 6, 2002 through April 19, 2002

CITIZEN COMPLAINTS

DPW - SOLID WASTE

TwO-WEEK REPORTING PERIODS

YEAR-TO-DATE

2/23/-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
ILLEGAL DUMPING [Alleys& Lots] 278 171 370 370 0.0% 231.4 26.0 586.0 11,105.0 48
MIXED REFUSE 35 31 93 152 63.4% 84.7 9.0 265.0 4,067.0 48
RECYCLING 635 327 288 391 35.8% 1034 10.0 635.0 4,963.0 48
0.0% 34.9 5.0 71.0 384.0 11
BULK TRASH [scHEDULED] 8 1 5 4 -20.0% 90.8 0.0 451.0 4,359.0 48
ENFORCEMENT 213 234 290 300 3.4% 88.5 7.0 300.0] 2,212.0 25
GRAFFITI 203 282 159 283 78.0% 85.5 2.0 296.0 2,138.0 25
CORNER CANS 1 1 2 9 350.0%) 2.8 0.0 18.0 121.0 44
RATS 146 159 224 314 40.2% 116.6 26.0 314.0 5,245.0 45
PARKS 9 3 3 9 200.0% 5.3 0.0 43.0 252.0 48
REFERRALSTO HCD 26 13 2 13 550.0%) 117 0.0 191.0 501.0 43
TOTAL COMPLAINTS 1554 1222 1,436 1,845 28.5% 7255 345.0 1,845.0 34,098.0 47
MIXED REFUSE COLLECTION OPERATIONS
TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
MIXED REFUSE (TONS) 7203.92 7,501.85 7,641.74 7,527.64 -1.5% 7,928.3 6,367.2 8,906.8 372,629.6 47
AvG. O.T. PER ROUTE 0.20 0.30 0.48 0.23 -52.1% 0.7 0.1 2.6 32.8 47
Lost MAN-DAYS 70 69 72 715 -0.7% 74.0 20.0 226.0 3,479.0 47
AVG. ROUTE TIME 5.89 5.88 5.94 6.17 3.9% 6.3 5.7 74 296.1 47
TOTAL OVERTIME 161.6 237.0 3815 184.3 -51.7% 541.6 74.5 1,926.8 25453.1 47
RECYCLING OPERATIONS
TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/22-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
RECYCLING (TONS) 615.39 643.69 650.15 571.43 -12.1% 562.9 2384 699.7 26,455.9 47
AvG. O.T. PER ROUTE 3.43 1.44 143 0.62 -56.6% 1.2 0.0 29.0 57.1 47
Lost MAN-DAYS 15 19 10 16 60.0% 11.8 1.0 41.0 556.7 47
AVG. ROUTE TIME 8.41 7.66 7.55 7.53 -0.3% 5.8 0.0 8.4 265.0 46
TOTAL OVERTIME 3425 153.0 1145 64.5 -43.7% 103.0 2.0 350.0 4,842.0 47
BULK TRASH OPERATIONS
TwoO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
BULK TRASH (TONS) 342.15 319.84 283.19 382.16 34.9% 315.0 159.3 588.9 14,802.7 47
0.7 0.0 3.3 14.4 21
Lost MAN-DAYS 3.3 4 8.5 1 -88.2% 17.7 1.0 217.0 831.9 47
6.9 5.7 7.3 144.0 21
TOTAL OVERTIME 204.0 0.0 0.0 0.0 0.0% 86.8 0.0 1,777.0 4,079.8 47
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BALTIMORE
GITISTAT

CITISTAT

REPORTING PERIOD: April 6, 2002 through April 19, 2002

ALLEY AND LOT CLEANING OPERATIONS

DPW - SOLID WASTE

TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-3/8 3/9-3/22 3/25-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
ALLEYS& LOTS[TONS] 792.04 824.04 754.94 710.05 -5.9% 583.2 85.7 2,777.0 26,244.3 45
0.9 0.0 4.5 16.0 17
Lost MAN-DAYS N/A N/A N/A #VALUE! 255 0.0 79.0 1,018.5 40
6.9 6.1 7.3 124.2 18
TOTAL OVERTIME 121.00 75.00 17.50 20.00 14.3% 240.2 0.0 1,603.5 10,808.7 45
STREET SWEEPING OPERATIONS
TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
STREET SWEEPING (TONS) 797.87 517.85 414.88 510.02 22.9% 630.8 336.9 970.1 29,6485 47
AvG. O.T. PER ROUTE 0.05 0.03 0.03 0.05 66.7% 0.1 0.0 0.2 24 47
Lost MAN-DAYS 3.6 5.1 3 1 3.8 0.0 18.5 176.6 47
AVG. ROUTE TIME 6.98 6.92 6.85 6.80) -0.7% 6.8 5.5 7.2 320.9 47
TOTAL OVERTIME 12.0 8.0 8.0 12.0 50.0% 175 0.0 286.0 806.5 46
SANITATION ENFORCEMENT
TwO-WEEK REPORTING PERIODS YEAR-TO-DATE
2/23-3/8 3/9-3/22 3/23-4/5 4/6-4/19 % CHANGE Average Minimum | Maximum Total Periods
CITATIONS | SSUED 1,762 1,504 1,498 1,814 21.1% 1,478.8 848.0 2,181.0 69,505.0 47
TOTAL FINES ASSESSED $89,300 $75,400 $76,550 $92,210 20.5% 84,8715 43,150.0] 126,900.0] 3,988,959.0 47
CITATIONSUPHELD 80 92 56 69 23.2% 69.9 27.0 119.0 559.0 8
DISMISSALS 67 68 23 65 182.6% 39.5 0.0 68.0 316.0 8
DEFAULTS 62 45 29 47 62.1% 54.8 0.0 115.0 438.0 8
VOIDS 4 30 25 34 36.0% 34.1 0.0 74.0 273.0 8
ERRORS 4 13 8 12 50.0% 26.4 0.0 71.0 211.0 8
FINES LEVIED $2,130 $2,905 $1,530 $1,850 20.9% 2,358.1 775.0 5,430.0 18,865.0 8
FINES-ON DEFAULTS $5,550 $7,150 $4,500 $7,500 66.7% 4,931.3 0.0 7,500.0 39,450.0 8
FINES FOR VOIDS $200 $1,530 $1,350 $1,800 33.3%) 1,847.5 0.0 4,625.0 14,780.0 8
FINES ASSESSED FOR
HEARINGS $11,150 $10,650 $5,500 $9,450 71.8% 7,981.3 0.0] 11,150.0 63,850.0 8
HEARINGSHELD 209 205 108 181 67.6% 146.4 60.0 209.0 1,171.0 8
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CITISTAT

CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

REPORTING PERIOD: April 6, 2002 through April 19, 2002

MIXED REFUSE COLLECTION

DPW - SOLID WASTE

EMPLOYEES| AVAILABLE
ASSIGNED | PERSONNEL COMPLAINTS
EMPLOYEE AVG. AVG.
BOROUGH SUPEAR;A"ESOR Rgl?TFES s FIT | TEMP | F/T |TEMP LogTA:("QN' TOTAL TONS :E\/RGég?J':E TIME PER On%?J;ZE OVERTIME |RECEIVED| ABATED
REQUIRED ROUTE PER ROUTE
1 a 36 2 1u 1 1 1 7 426.17 11.84 6.97 9.50 0.26 4 4
12 b k2 u  u 0 1 0 5 352.77 1038 6.35 850 0.25 6 6
13 c 36 2 1u 1 1 1 2 346.09 9.61 658 22.00 0.61 1 1
14 d 42 14 1 4 10 4 8 46458 11.06 6.07 23.00 0.55 4 4
15 e 2 14 13 3 13 3 5 468.00 1114 6.29 3350 0.80 8 8
21 f 36 2 1u 3 10 3 3 250.74 6.97 6.08 12.00 0.33 2 2
2 g9 40 13 1 5 10 5 2 367.48 9.19 6.15 6.00 0.15 6 6
23 h 2 14 15 1 12 1 9 42349 10.08 5.89 8.00 0.19 4 4
24 | 48 16 6 5 5 5 0 41473 864 6.37 150 0.03 3 3
25 j 36 12 8 6 8 6 2 35553 9.88 5.98 14.80 041 10 10
31 k 36 2 1u 1 1 1 4 290.05 8.06 6.31 8.00 0.22 6 6
32 I 36 12 9 3 9 3 0 31223 867 581 0.00 0.00 4 4
3 m 36 2 10 2 10 2 0 332.28 9.23 558 0.00 0.00 3 3
4 n 36 12 9 2 7 2 1 354.44 9.85 6.14 24.00 0.67 10 10
35 o 2 14 10 1 1 1 115 429.34 10.22 5.79 050 0.01 6 6
36 P 46 16 11 2 13 2 2 378.12) 8.22 5.79 7.00 0.15 k2 k2
41 q 36 12 13 6 9 6 3 305.45, 848 591 350 0.10 3 3
42 r 28 10 9 1 8 1 0 184.36 658 5.87 0.00 0.00 3 3
43 s 30 1 9 3 9 3 2 298.07 9.94 7.00 0.00 0.00 7 7
4 t 44 6 11 6 1 6 0 449.00 10.20 6.10 0.00 0.00 5 5
45 u 36 12 8 5 8 5 5 32472 9.02 6.50 250 0.07 13 13
Summary 798 269 218 61 207 61 715 7527.64 9.43 6.17 184.30 0.23 152 152
RECYCLING COLLECTION
FASIONED | PERSONNEL COMPLAINTS
SUPERVISOR EMPLOYEES AVG.TONSPER| AVG.TIME OVERTIME AVG.
DISTRICT NAME #OF ROUTES REQUIRED FIT TEMP FIT TEMP | LOST MAN-DAYS| TOTAL TONS ROUTE PER ROUTE HOURS FC’);/RESZ')IJ\{IFEE RECEIVED ABATED
a 28 4 21 3 21 2 3 152.96 5.46 763 205 0.73 89 89
b 26 4 21 3 21 3 3 143.86 553 7.64 135 052 107 107
c 25 15 15 0 15 0 2 137.59 550 752 190 0.76 78 78
d 25 15 8 7 8 6 8 137.02 548 7.34 115 0.46 66 66
Summary 104 78 65 13 65 11 16 571.43 5.49 753 64.5 0.62 340 340
BULK TRASH
s | e
TOTAL
SUPERVISOR #OF CREWS CREWS EMPLOYEES FIT TEMP FIT TEMP | LOST MAN DAYS TOTAL TONS GXiJggs OVERTIME RECEIVED ABATED
NAME WORKED REQUIRED CREW HOURS
THISPERIOD
a 4 40 2 12 0 12 0 0 96.85 242 0.0 1 1
b 4 40 2 12 0 12 0 0 98.39 245 0.0 2 2
c 4 40 2 12 0 12 0 0 86.09 215 0.0 0 0
d 4 40 2 12 0 12 0 1 100.83 252 0.0 1 1
Summary 16 160 48 48 0 48 0 1 382.16 9.54 0.0 4 4

For thisreporting period , there werea total of 3641 scheduled bulk stops. Thisrepresentsa 28.00% decrease from the last reporting period(2611) Also,for thisreporting period, 597 unscheduled bulk trash stops we
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BALTIMDNE
CITISTAT

CREW PERFORMANCE WORKSHEET

BUREAU OF SOLID WASTE

REPORTING PERIOD: April 6, 2002 through April 19, 2002
ILLEGAL DUMPING // ALLEY AND LOT CLEANING

DPW - SOLID WASTE

COMPLAINTS
SUPERVISOR | BOROUGH CREWS | AVG#ASSIG.OF
NAME # REQUIRED | CREWSDAILY TONNAGE OVERTIME RECEIVED ABATED
a 1 3 0 176 1 12 7
b 12 3 1 1117 0 22 18
c 13 3 0 A1 0 29 17
d 14 4 1 11.21 0 R 14
e 16 3 0 155 0 16 6
f 21 3 1 34.02 3 22
g 22 2 0 554 0 1 5
h 23 3 0 9.45 0 10 8
! 24 2 0 1354 0 12 10
j 25 1 0 9.12 0 16 9
k 31 4 1 25.86 6 28 4
I 2 3 1 554 0 30 8
m 33 2 1 3857 0 24
n k2 2 1 24.88 0 21 10
° 35 3 1 13.46 0 29 14
p 36 2 0 10.24 0 15 3
a 2 3 0 54,02 0 S 17
r 2 5 1 5257 0 18 9
s 43 4 2 2112 0 4 28
t 44 3 0 10.05 0 15 8
u 45 1 0 13.06 0 32 23
59 11 387 20 470 246
MECHANICAL STREET SWEEPING
EMPLOYEES AVAILABLE
ASSIGNED PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES AVG.TONSPER| AVG.TIME OVERTIME
UNIT # NAME #OF ROUTES REQUIRED FIT TEMP FIT TEMP | LOST MAN-DAYS| TOTAL TONS ROUTE PER ROUTE HOURS FC’)E\/REEZ')ISfIrEE RECEIVED| ABATED
260 a 50 5 5 0 3 0 0 11893 238 6.98 0.0 0.00 1 1
260 b 158 2 2 0 15 0 1 307.59 195 6.92 120 0.08 1 1
260 c 50 5 5 0 2 0 0 8350 167, 6.50 0.0 0.00 0 0
Summary 258 2 32 0 20 0 1 510.02 1.98 6.80 12.0 0.05 2 2
RAT ERADICATION
EMPLOYEES COMPLAINT
DISTRICT REQUIRED LOSTMANDAYS RECEIVED ABATED
NORTHWEST 3 5 47 18
NORTHEAST 2 0 80 2
SOUTHWEST 2 0 97 28
SOUTHEAST 2 0 e 18
DOWNTOWN 3 0 9 4
SUMMARY 12 5 310 90
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BALTIMDNE
CITISTAT

CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

REPORTING PERIOD: April 6, 2002 through April 19, 2002
GRAFFITI REMOVAL

pisTRICT COMPLAINTS | ey AREA CLEANED FOR THE
ABATEMENTS

NORTHWEST 62 55 33,937.0 $24,095.00

NORTHEAST 45 40 10,071.0 $7,150.41

SOUTHWEST 121 110 58,676.0 $41,659.96

SOUTHEAST 46 37 8,293.0 $5,888.03

DOWNTOWN 10 7 2,316.0 $1,644.36

Summary 284 147 113,293.0 $80,437.76

MADVACS BUSINESSDISTRICT CLEANING
EMPLOYEE
ASSIGNED WORK AREA A$|GIXERI'])EZO THE LOELBYAQN NUMBER OF DAAYRSE\XORKED INTHE \;I:SC-I—UALIJ_MNEXGBSESS%FD TONNAGE

EASTERN AVENUE a 0 10 95 199
HIGHLANDTOWN b 0 10 75 157
MONUMENT/MADISON STS. c 0 10 101 212
HARFORD ROAD d 0 10 65 136
25th STREET e 0 10 70 147
GREENMOUNT AVENUE f 0 10 92 193
DRUID HILL AVE./McCULLOH ST. g 0 10 81 1.70
PENNSYLVANIA AVENUE h 0 10 83 174
W.LOMBARD/W. PRATT STS. | 0 10 9 207
WASHINGTON VILLAGE j 0 10 74 155
PARK HEIGHTS k 0 10 92 193
FELLSPOINT | 0 10 55 115
LEXINGTON MARKET m 0 10 50 105
CITY HALL n 0 10 54 113
INNER HARBOR o 0 10 57 119
Summary 15Areas 0 150 1143 23.95

DPW - SOLID WASTE
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BALTIMDNE
CITISTAT

CREW PERFORMANCE WORKSHEET

BUREAU OF SOLID WASTE

REPORTING PERIOD: April 6, 2002 through April 19, 2002

ADDITIONAL DAILY AND ALLEY CLEANING RESOURCES

SPECIAL CREWS #OF CREWSREQUIRED |CREWSASSIGNED TONNAGE

HOT SQUADS 5 3 7713
HARFORD ROAD 1 1 13.01;
LIVING CLASSROOM 1 1 17.25
NORTH/BROADWAY 1 1 19.15
MEDIAN STRIPS 4 4 22.75
BUS STOPS 4 3 36.08
RECYCLING CREWS 20 16 137.68
SUMMARY 36 29 323.05

DPW - SOLID WASTE
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SANITATION ENFORCEMENT

CITISTAT

REPORTING PERIOD: April 6, 2002 through April 19, 2002

ACTIVITY DURING THIS REPORTING PERIOD

RESULTS FROM COURTROOM

"OAvs | LOSTMAN |TOTALFINES (2T | ETNGL |Tonvenmucs HEARINGS | CITATIONS | roncisiows | oiswssais | oesauts | FINESON | ygpg | FINESFOR | pope
WORKED DAYS ASSESSED SSUED |SSUED HELD, HELD UPHELD UPHELD DEFAULTS VoIDS
11 a 9 0 $6,060.00 122 13.56| $700.00 12 5 $105.00 5 2 $300.00 2 $100.00 1
12 b 15 $0.00 0 #DIV/O! $350.00 7 5 $175.00 1 1 $150.00 5 $300.00 3
13 c 10 0 $5,000.00 100 10.00f $500.00 9 3 $50.00 3 3 $600.00 1 $50.00 0
14 d 10 0/ $10,030.00! 199 19.90] $1,250.00 24 14 $475.00 4 6 $900.00 2 $150.00 0
15 e 6 0 $2,610.00 51 8.50] $200.00 4 2 $0.00 1 1 $150.00 2 $50.00 0
21 f 9.5 5 $5,420.00 100 10.53] $150.00 3 2 $25.00 0 1 $150.00 4 $100.00 0
22 [¢] 5 0 $2,870.00 57 11.40f $250.00 5 3 $100.00 1 1 150\300\450 4 $200.00 2
23 h 10 15 $5,400.00 108 10.80f $750.00 15 7 $140.00 6 2 $300.00 1 $200.00 2
24 | 85 1 $4,150.00 88! 10.35| $800.00 16 5 $215.00 8 3 $600.00 1 $50.00 1
25 j 8.5 0 $4,800.00 96 11.29] $200.00 4 0 $0.00 4 0 $0.00 1 $50.00 1
31 k 9 0 $5,320.00 95 10.56| $150.00 3 2 $75.00 0 1 $150.00 3 $150.00 0
32 | 10 0 $4,750.00 95 9.50] $900.00 17 3 $70.00 9 5 $900.00 0 $0.00 0
34 m 9 0 $4,900.00 98! 10.89 $350.00 7 2 $50.00 2 3 $450.00 1 $50.00 0
35 n 6 0.5 $1,700.00 34 5.67] $900.00 18 8 $130.00 3 7 $1,050.00 1 $50.00 0
36 o 7 0 $2,150.00 43 6.14 $100.00 2 1 $25.00 1 0 $0.00 0 $0.00 0
41 p 10 0 $7,550.00 147 14.70f $400.00 7 1 $50.00 5 1 $150.00 3 $150.00 1
42 q 10 0 $5,400.00 108 10.80f $150.00 3 0 $0.00 2 1 $150.00 0 $0.00 0
43 r 9 0 $9,000.00 173 19.22} $150.00 3 2 $10.00 0 1 $150.00 1 $50.00 1
maternity
leave s 0 0 $0.00 0 #DIV/O! $400.00 7 0 $0.00 4 3 $600.00 0 $0.00 0
45 t 10 0 $5,100.00 100 10.00f $700.00 14 4 $155.00 5 5 $750.00 1 $50.00 0
44 u 0 $0.00 0 0.00} $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0
CAPTAIN \ 0 $0.00 0 0.00] $100.00 1 0 $0.00 1 0 $0.00 1 $50.00 0
SUMMARY 156.5 95  $92,210.00 1814 11.59] $9,450.00 181 69 $1,850.00 65 47 $7,500.00 34 $1,800.00 12
HISTORIC RESULTS
BOROUGH OFFICERS TS A SFSI;\‘;SED oS U';':;‘:fD DEFAULTS E';Fiiﬂ VOIDS vgl"‘DE:D ERRORS
11 a 687 $34,810.00 19 $605.00 22 $2,550.00 9 $700.00 8
12 b 190 $9,677.00 44 $1,240.00 20 $1,600.00 12 $700.00 8
13 c 492 $24,650.00 27 $730.00 21 $2,500.00 9 $450.00 7
14 d 122 $62,530.00 79 $2,585.00 57 $5,000.00 30 $1,600.00 26
15 e 521 $21,810.00 19 $700.00 20 $1,900.00 5 $250.00 2
21 f 506 $26,020.00 14 $475.00 20 $1,700.00 14 $700.00 11
22 o] 622 $30,970.00 46 $1,760.00 18 $1,650.00 24 $1,200.00 17
23 h 502 $34,800.00 51 $1,830.00 33 $3,050.00 16 $800.00 12
24 | 489 $24,250.00 25 $865.00 20 $1,950.00 12 $550.00 7
25 j 600 $33,400.00 15 $425.00 19 $1,850.00 10 $650.00 9
31 k 479 $30,170.00 23 $675.00 16 $1,100.00 12 $650.00 9
32 | 569 $28,850.00 20 $895.00 17 $1,900.00 17 $900.00 14
34 m 586 $29,350.00 8 $275.00 7 $850.00 3 $300.00 2
35 n 289 $14,900.00 24 $600.00 23 $2,050.00 12 $600.00 10
36 o 207 $10,150.00 4 $135.00 3 $300.00 3 $150.00 3
41 p 735 $23,650.00 48 $1,490.00 29 $2,050.00 24 $1,350.00 18
42 q 506 $28,300.00 13 $300.00 8 $700.00 6 $300.00 6
43 r 983 $49,650.00 35 $1,150.00 29 $2,350.00 24 $1,450.00 22
44 s 134 $6,350.00 3 $100.00 5 $800.00 10 $500.00 5
45 t 560 $28,200.00 29 $980.00 18 $1,750.00 13 $650.00 10
RECORDS
CUSTODIAN u 0 $2,600.00 2 $325.00 1 $100.00 0 $0.00 0
CAPTAIN \ 52 $2,600.00 20 $1,100.00 36 $2,150.00 7 $350.00 5
SUMMARY 9831 $557,687.00 $568.00 $19,240.00 442 $39,850.00 272 $14,800.00 211
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REPORTING PERIOD: April 6, 2002 through April 19, 2002

CITISTAT

Bureau of Solid Waste// Vehicle Availability Report

DPW - SOLID WASTE

VEHICLE

TOTAL

TYPE FLEET SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
6-Apr 7-Apr 8-Apr 9-Apr 10-Apr 11-Apr 12-Apr 13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19-Apr

Required 90 88 90 90 87 90 90 88 90 90 87 89 89.1
Load Packers 130 Available 115 111 113 107 105 108 108 105 99 100 95 100 104.6
percentage 128% 126% 126% 119% 121% 120% 120% 119% 110% 111% 109%|  112% 117%
Required 3 2 24 24 24 24 24 3 2 24 24 24 24 24 17.9
Street  Sweepers 27 Available 12 12 12 14 12 12 12 12 12 15 16 17 16 16 14.2
percentage 400%) 600%) 50% 58% 50% 50% 50% 400%) 600%) 63% 67% 71% 67% 67% 80%
Required 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5.0
Marine Skimmers| 5 Available 1 1 1 1 1 1 1 1 1 1 1 1 1 2 11
percentage 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 40% 22%
Required 17 17 17 17 17 17 17 17 17 17 17.0
"Bob-Cats" 17 Available 4 4 4 4 4 4 4 4 4 4 4.0
percentage 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24%
Required 16 16 16 16 16 16 16 16 16 16 16.0
Lift-Gate Trucks 27 Available 22 22 21 21 21 21 20 20 20 18 206
percentage 138% 138% 131% 131% 131% 131% 125% 125% 125%|  113% 129%
“EZ" Pack Required 3 3 3 3 3 3 3 3 3 3 3 3 3.0
Vehidles 6 Available 4 4 4 4 4 4 4 4 4 4 4 4 4.0
percentage 133% 133% 133% 133% 133% 133% 133% 133% 133% 133% 133%|  133% 133%
Small Vacuum Required 17 17 17 17 17 17 17 17 17 17 17.0
Urits 23 Available 18 18 18 17 17 17 18 17 17 17 17.4
percentage 106% 106% 100% 100% 100% 106% 100% 100%|  100% 102%
Rt Eradication Required 10 10 10 10 10 10 10 10 10 10 10.0
Vans 1 Available 1 1 1 1 1 1 1 1 1 1 11.0
percentage 110% 110% 110% 110% 110% 110% 110% 110% 110%|  110% 110%
Sanitation Required 5 22 22 22 22 22 5 22 22 22 22 22 19.2
Enforcement 19 Available 15 16 16 16 16 16 15 16 15 16 16 16 15.8
Vehicles percentage 300%) 73% 73% 73% 73% 73% 300%) 73% 68% 73% 73% 73% 82%
Supervisor Required 35 56 56 56 56 56 35 52 56 56 56 56 522
Vehides 53 Available 51 51 52 52 52 52 52 52 52 52 52 52 51.9
percentage 146% 91% 93% 93% 93% 93% 149% 100% 93% 93% 93% 93% 100%
Transfer Station Required 5 S 5 S 5 5 5 5 5 5 5 5 5.0
Tractors 8 Available 7 6 7 7 7 7 7 7 5 6 7 7 6.8
percentage 140% 120% 140% 140% 140% 140% 140% 140% 120% 120% 140%|  140% 135%




DISTRICT: LOADPACKER AVAILABILITY REPORT

REPORTING PERIOD: April 6, 2002 through April 19, 2002

DISTRICTS TOTAL # SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
OF FLEET 6-Apr 7-Apr 9-Apr 10-Apr 11-Apr 12-Apr 13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19-Apr

NORTHWEST Required 17 16 17 17 16 17 16 16 17 17 16 17 16.6
28 Available 22 21 22 20, 20, 20, 20, 19 19 19 18 18 19.8
Percentage 129%| #DIV/0! 131%) 129%) 118%) 125%) 86% 125%|  #DIV/O! 119%) 112%) 112% 113%) 106%) 120%)
Required 17 17 17 17 15 16 17 17 17 17 15 16 16.5
NORTHEAST 30 Available 21 20 20 18 18 19 19 19 18 18 17 18 18.8
Percentage 124%| #DIV/0! 118%) 118%) 106%) 120%) 86% 112%|  #DIV/O! 112%) 106%) 106%) 113%) 113%) 114%)
Required 19 20| 19 19 21 21 19 20, 19 19 21 21 19.8
SOUTHWEST 30 Available 22 21 21 19 19 21 21 20, 19 19 21 22 20.4]
Percentage 116%| #DIV/0! 105%) 111% 100%) 90% 111%|  #DIV/O! 100%) 100%) 100%) 100%) 105%) 103%)
Required 17 15 17 17 15 16 17 15 17 17 15 16 16.2
SOUTHEAST 25 Available 20 19 20 20 18 18 18 18 17 17 15 15 17.9
Percentage 118%| #DIV/0! 127% 118% 118% 120% 86% 106%|  #DIV/O! 120% 100% 100% 100% 94% 111%
Required 20, 20) 20, 20, 20, 20, 20, 20, 20, 20, 20, 20, 20.0)
Franklintown 32 Available 30 30 30 30 30 30 30 29 26 27 24 26 28.5
Percentage 150%| #DIV/0! 150% 150% 150% 150% 86% 150%| #DIV/O! 145% 130%) 135%) 120%) 130%) 143%)
Required 90 88 90 90 87 90 90, 88 90, 90, 87 89 89.1
TOTAL Available 115 111 113 107 105 108 108 105 9 100 95 100 104.6
145 Percentage 128%| #DIV/0! 126%) 126%) 119%) 86% 86% 120%|  #DIV/O! 119%) 110%) 111% 109%) 112% 117%)




